Roadmap To Readiness

WHAT THE EMERGENCY Gearing Up For EQC Activation

PREPAREDNESS DIVISION IS DOING:
® Now @ TROPICAL WATCH ISSUED

- Continuously Monitoring the Tropics Tropical Conditions Possible Within 48 Hours
- Coordinating with Partner Agencies -Implementing the “Planning P”
«Ensuring EOC and Personnel Readiness «Issuing Situation Reports

« Staffing EOC Positions
- Making Final Evacuation and Shelter Decisions

’ LMfﬁailiri?ss'BLE ® TROPICAL WARNING ISSUED

Maintain Operations:

- Communicating with National Weather Service Tropical Conditions Expected Within 36 Hours — - Update EOC Staff About Agency
«Issuing Spot Reports « Sustaining EOC Operations Operations and Needs
- Making Preparations at Home and the EOC «Planning for the Operational Period WRHING - Maintain Essential Staff

- Communicate Storm Updates to [RECOVERY 2

Agency Personnel
—

- Communicating with Partners About Operational Needs

WHAT YOUR AGENCY SHOULD BE DOING:

Stay Informed:

« Prepare Your Agency and Their Families
- Communicate Plans With Essential Perso
« Stay In Communication With EOC Staff

5i9"! UP.T° Receive: unicate Unmet Needs to EOC

+ Daily Situation Report - Ensure Staff Accountability and Safety

+ ReadyOp Updates - Make Final Sheltering and Evacuation Decisions
« WebEOC Access

Review:
« Continuity of Operations Plan:s
« Communications Plans

N



