Roadmap To Recovery

Recovery Begins Before Disaster Strikes
@ IN THE WEEKS FOLLOWING

«Coordinating with Internal and External Partners to
Refine Damage Assessment

-Quantifying and Qualifying the Scope and Breadth of
Financial Impacts and Communicating Them to the
State and FEMA

«Communicating with Internal and External Partners for
FDEM/FEMA Just-in-Time Training

WHAT THE EMERGENCY
PREPAREDNESS DIVISION IS DOING:

@ NOW @ IMMEDIATELY FOLLOWING IMPACT

- Continuously Monitoring the Tropics «Coordinating with JSO and JFRD for Cursonry Damage
- Coordinating with Partner Agencies Assessment
«Ensuring EOC and Personnel Readiness -Communicating with Internal and External Partners to

@ IMPACTS POSSIBLE

«Assigning Individual Damage Assessment Teams
Further Inspect Reports from the Field

«Communicating with internal and external

stakeholders

@ IN THE DAYS FOLLOWING IMPACT

-Compiling Estimated Fnancial Impacts from all Eligible
documentation

Entities within Duval County
-Making preparations at home and the EOC

a S
«Communicating the Scope and Extent of Impacts TROPICAL Mnmmuu
within Duval County ;
-If Warranted, Completing a Request for Public

Assistance

WHAT YOUR AGENCY SHOULD BE DOING:

Stay Informed:

- Prepare Your Agency a

- Communicate Plans With :

« Stay In Communication With EOC Staff

Separating and Moving Debris to the
Right-of-Way

« Continue to Refine Financial Impacts and
Communicate Them to the EOC
Monitor Guidance from City and EOC to

Ensure Benchmarks and Milestones are

Ensure Accountabilit;
«Communi Disaster Impacts to the EOC
sure Staff Are Completing Necessry Paperwork for
Transition to Recovery
«Ensure Staff Are Able to Assess Personal Disaster Impacts
and Family Status

Sign Up To Receive:

« Daily Situation Report
-ReadyOp Updates
+WebEOC Access

Review:
- Post Disaster Recovery Plan
«Procurement Rules




